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As Special Narcotics Prosecutor for the City of New York, 
I am grateful to the New York City Council for its support 
of my office and the District Attorneys’ offices. I welcome 
the opportunity to collaborate with the Committee on 
Public Safety under the leadership of Chairperson Kamillah 
Hanks, and look forward to working together to protect city 
residents and ensure our criminal justice system is fair for all. 

Decades of experience have taught us that we can overcome 
difficulties and best serve New Yorkers when we work 
together. The Office of the Special Narcotics Prosecutor 
(SNP) was established 50 years ago to do just that.  We 
collaborate with the city’s elected District Attorneys to 
investigate and prosecute felony narcotics cases across 
all boroughs. SNP’s charter allows us to prosecute cases 
involving fentanyl, heroin, cocaine, addictive pills, and other 
citywide related crime.  We also assist in a wide range of 
prosecutions involving guns and violence.

New York City is unique in many ways, including its division 
into five separate boroughs, each with its own District 
Attorney. The city also has the misfortune of being a major 
hub of international narcotics importation for the Northeast. 
Because illegal drugs flow across jurisdictional boundaries, 
SNP was created to facilitate collaboration. The District 
Attorneys appoint the Special Narcotics Prosecutor, assign 
Assistant District Attorneys to serve in SNP, oversee all of 
our wiretap investigations, and provide guidance and direction. 

Our mission is to save lives through targeted prosecutions 
aimed at cutting off the supply of lethal narcotics, addressing 
drug-related violence, and providing support and treatment 
for defendants where appropriate. Over the past two 
years, we have expanded the reach of our alternative to 
incarceration offerings to encompass individuals not served 
by existing treatment programs. 

Because of the highly specialized nature of SNP, we have been 
able to pivot quickly and respond to each new wave of the 
deadly opioid epidemic. Tragically, this crisis was exacerbated 
by COVID-19. Over 2,500 people fatally overdosed in New 
York City between September of 2020 and September of 
2021, according to the Centers for Disease Control and 
Prevention (CDC), as the opioid epidemic claims more 
lives than ever before. Some of the same communities 
hardest hit by the opioid crisis have also suffered the brunt 
of the COVID-19 pandemic and escalated violence. Black 
New Yorkers are disproportionately impacted, as are high 
poverty neighborhoods in the Bronx, Upper Manhattan and 
Brooklyn. To help us focus and prioritize our resources, we 
are conducting an analysis of areas in the city where narcotics 
trafficking, overdose deaths, and gun crimes converge.

The opioid crisis has become a fentanyl crisis. In our 2021 
investigations, we recovered more than a ton of drugs, 
including over 850 pounds of illicit fentanyl and mixtures. This 
corresponds to the finding that a staggering 77% of overdose 
deaths in New York City are linked to fentanyl. Fifty times 
more potent than heroin, the synthetic opioid is saturating 
the drug market. Fentanyl is mixed with heroin, cocaine, 
and other synthetic drugs, or pressed into counterfeit 
prescription pills. The explosion of illicit fentanyl arriving in 
bulk from Mexico, fueling a multi-billion dollar international 
industry, demands a laser-focused response that SNP and 
our partners in the New York Drug Enforcement Task Force 
and Organized Crime Drug Enforcement Strike Force are 
uniquely equipped to provide. I encourage you to review the 
case summaries towards the back of my written testimony 
for an overview of the work we have accomplished in the 
past year.

We continue to dismantle numerous large-scale drug 
packaging mills that process and pump out millions of dollars’ 
worth of heroin and fentanyl in tiny ready-for-sale packets. 
Most of these mills are located in the Bronx, the borough 
besieged by the city’s highest rates of overdose death. These 
packaging mills do not serve New York City alone. Because 
of the many major thoroughfares that cross the Bronx, it is 
a convenient location for drug traffickers sending narcotics 
to cities across the Northeast.  We have worked closely 
with the Bronx District Attorney’s Office on investigating 
many major narcotic trafficking networks that aim to deliver 
deadly drugs throughout the Eastern U.S.

As violent crime surges, we have seen a dramatic increase 
in seizures of semiautomatic weapons and other firearms in 
connections with narcotics organizations citywide.  While 
high-level drug traffickers in New York City generally seek 
to avoid the violent tactics of street gangs that attract law 
enforcement attention, they are hyper-vigilant when it 
comes to protecting their valuable loads of narcotics. Guns 
have become so prevalent in the drug trade recently that, in 
contrast with years past, they are routinely found at packaging 
mills, drug stash locations, and in vehicles transporting drug 
shipments. 

The challenges we face are daunting, but I have great 
confidence in the City’s new leadership and New Yorkers’ 
ability to rise above difficulties. We have seen time and time 
again that when we work together, we succeed. 

Bridget G. Brennan
Special Narcotics Prosecutor

for the City of New York
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Drugs and Violence

Taking guns off the streets is a top priority for our office, 
as guns and the drug trade go hand in hand. Shooting 
incidents and murders have skyrocketed locally and 
more guns are being recovered in our investigations. 
Increasingly, traffickers carry weapons or stockpile guns 
for sale. Investigations by SNP with its partners resulted 
in a 240% increase in firearms recovered in 2021 over 
2020. These gun seizures include an increasing number 
of ghost guns. 

New York City reported 488 homicides last year and 
the NYPD removed more than 6,000 guns from New 
York City’s streets. Last month the U.S. Drug Enforce-
ment Administration (DEA) announced the rollout of 
“Operation Overdrive” aimed at combatting the rising 
rates of drug-related violent crime and overdose deaths 
plaguing American communities. More than 75% of all 
murders nationwide involve a firearm. SNP is a participat-
ing agency in the DEA’s new, data-driven approach. The 
initiative will guide allocation of federal law enforcement 
resources where criminal drug networks are causing the 
most harm, with the Bronx among 34 locations identified 
nationwide for phase one of the initiative. 

Gun Violence Strategic Partnership

SNP participates in a multi-agency effort aimed at reduc-
ing gun violence, known as the Gun Violence Strategic 
Partnership (GVSP). The initiative places particular em-
phasis on a subset of violent offenders who, relative to 

their numbers, are responsible for a disproportionate 
amount of shootings and other violence. Representatives 
of participating agencies meet daily to discuss recent 
gun violence, shooting arrests, prosecutions and new 
intelligence. In addition, whenever needed, GVSP uses 
its extensive network of contacts to facilitate coordi-
nation with law enforcement agencies and prosecutors 
nationwide. 

Through GVSP, law enforcement agencies in New York 
City are developing a coherent strategy with respect to 
the most significant drivers of violence, and ultimately 
reducing incidents of violence and promoting a positive 
public safety outcome.  GVSP also offers training op-
portunities on a variety of topics, such as ghost guns, 
firearms analysis, video retrieval and social media analysis.

Over the past year, SNP investigations illustrated the link 
between drugs and violence. These cases are a result of 
our close collaborations with DEA New York Division, 
the New York City Police Department (NYPD), the 
New York State Police, Homeland Security Investiga-
tions (HSI) New York, and many other local, state and 
federal law enforcement partners across the country.
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Handguns recovered in an interstate trafficking case

Homicides and Shootings: 2019 vs 2021
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Bronx Kidnapping and Assault

Earlier this month, we announced an indictment charging 
two men in connection with a kidnapping and assault 
that demonstrated the violence and vicious retribution 
associated with high level narcotics trade. Investigators 
learned the kidnapping stemmed from a theft of nar-
cotics. During the conspiracy, the charged individuals 
allegedly made threats against two people, including the 
victim of the kidnapping. They allegedly bound the victim, 
covered his head in a ski mask, and transported him to 
a basement apartment on Bronxdale Avenue, where, 
in an attempt to extract information, they burned his 
bare buttocks with an iron. After an eight-hour ordeal, 
the victim was escorted outside on foot.

Portions of the brutal incident were captured in audio 
and video recordings recovered on the defendants’ cell-
phones, and from a surveillance system at the basement 
apartment. A subsequent search led to the seizure of 
approximately 4.2 kilograms of heroin, fentanyl, cocaine, 
and para-fluorofentanyl with an estimated street value of 
approximately one million dollars. Items used during the 
kidnapping and assault were also recovered, including a 
gun, plastic handcuffs, an iron, and duct tape. A second 
gun was recovered from a car.

Iron Pipeline Probe: 25 Guns

In November of 2021, SNP announced the disruption of 
a Georgia-to-New York gun pipeline. At the outset of 
the probe, investigators suspected that the target was 

trafficking in narcotics. The three-month investigation 
resulted in the seizure of 25 guns, including 20 handguns 
and five assault weapons, as well as a quantity of cocaine. 
The guns and drugs were sold to an undercover officer 
in Manhattan on four dates between September and 
November of 2021. 

Before each sale, the subject of the investigation traveled 
from Georgia to New York City, sometimes driving 
with guns concealed inside a hidden compartment in his 
car. During the final sale, the undercover officer agreed 
upon the price of $19,500 for two assault weapons, nine 
handguns and ammunition. However, the subject instead 
provided the undercover two assault weapons and nine 
Glock air/CO2 pistols. When the undercover officer 
subsequently realized the nine Glocks were air pistols, 
the defendant attempted to flee and was arrested.

Drugs and guns seized in connection with a kidnapping A ghost gun found in the residence of a counterfeit pill trafficker

Guns illegally transported from Georgia for  sale in New York 
City
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Data-Driven Enforcement
In support of SNP’s targeted enforcement strategy, we 
analyze data from a host of sources to better identi-
fy patterns, such as geographic areas where clusters 
of overdoses, gun seizures, and narcotics trafficking 
are concentrated. The Midtown South corridor along 
Eighth Avenue near the Port Authority Bus Terminal 
and Penn Station is one such hot spot and serves as a 
citywide hub for narcotics trafficking. The map below 
overlays open SNP cases with gun seizures and clusters 
of overdoses using data from the NYPD and the Office 
of the Chief Medical Examiner. Approximately 60% of 
SNP’s street-level investigations in Manhattan South 

are within the Midtown South precinct. A number of 
high profile shootings have occurred in this area. Gun 
arrests have increased substantially in Midtown South 
between 2020 and 2021. 

Once we have identified areas where there is significant 
overlap of narcotics, overdoses, and violence, we then 
initiate investigations. Our goal is identify sources of 
supply for the overdoses, and to address community 
complaints and quality of life issues. Working in part-
nership with the NYPD, the community and the five 
District Attorney’s offices, we examine and connect 
evidence which may relate to acts of violence in the area.

Midtown South Eighth Avenue Corridor Analysis 
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Opioid Crisis

Tragically, drug-related deaths are at record-highs across 
the nation, and an average seven people fatally overdose 
in New York City each day, according to the CDC. 
The opioid epidemic is estimated to have claimed more 
than 2,500 lives in New York City due to the influx of 
fentanyl in the 12 months ending in September 2021. A 
potent synthetic opioid, fentanyl is involved in a stag-
gering 77% of all drug fatalities in the city. Most heroin 
and counterfeit prescription medication sold on the 
streets contain fentanyl. Cocaine and methamphetamine 
sometimes contain it as well, putting unsuspecting drug 
users at grave risk of overdose. Of the five boroughs, the 
Bronx has the highest rate of overdose death, followed 
by Staten Island. Overdose deaths in the city far outpace 
homicides and traffic fatalities combined.

Research suggest that stressors associated with 
COVID-19, including loss of income, unstable housing, 
social isolation and grief, and disparate access to health 
care and drug treatment are all contributing to increased 
drug use and overdose. Here in New York City, public 

health officials launched new initiatives to increase public 
awareness and expand access to medications, such as 
methadone and buprenorphine, and the opioid overdose 
antidote naloxone. We recognize that these efforts are 
essential to an effective, multi-pronged strategy that 
also includes enforcement. We are strong supporters 
of treatment and harm reduction techniques, such as 
medication-assisted therapies (MATs), needle exchanges 
and easy access to naloxone. 

Supply reduction is essential if we are to reduce over-
doses and stem the flow of illicit fentanyl into New York 
City. We focus on high-level traffickers, street-level 
organizations associated with overdoses or violence, 
and corrupt medical practitioners who illegally sell 
prescriptions for cash. In 2021, investigations by DEA 
New York Division and its partners resulted in unprec-
edented seizures of 2,300 pounds of fentanyl in New 
York City. Of this amount, approximately 850 pounds 
was recovered in cases handled by SNP. This effort 
undoubtedly saved many lives. 
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In a case that exemplifies the regional impact of our 
work, in January, SNP and DEA New York Division 
assisted authorities in Pennsylvania following a rash of 
over 100 overdoses in September in Berks County. 
SNP’s investigators and DEA agents dismantled three 
heroin/fentanyl mills in the Bronx linked to the deadly 
drug supply in Berks County. Searches resulted in 
the seizure of over 12 kilograms of suspected heroin/
fentanyl, worth up to $8 million on the street, along 
with approximately three kilograms of cocaine worth 
$600,000 and $10,000 cash. More than two dozen 
individuals associated with a local drug trafficking 
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network in Pennsylvania were charged by the Berks 
County Prosecutor’s Office. The narcotics involved in 
the overdoses were so potent, even overdose reversal 
drugs were ineffective in some instances.

In another investigation last summer, members of NY-
DETF recovered nearly 40 pounds of heroin and fentanyl 
worth an estimated $5 million on the street heroin/
fentanyl packaging operation in Morris Heights. The 
narcotics bore various brand names, including “Drop 
Dead” and “COVID-19” below a picture of a skull.

SNP Narcotics Seizures in Pounds: 2018-2021

40 pounds of heroin and fentanyl seized, including glassines stamped with the brands “ COVID-19” and “Drop Dead”
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Overdose investigations: By investigating overdoses, 
law enforcement can sometimes find clues that lead to 
a source of supply for lethal narcotics. 

Example: An ongoing investigation in Brooklyn South 
began after two victims overdosed and were taken 
to a hospital. Police recovered 55 blue pills with the 
appearance of oxycodone from the scene of the over-
doses and determined through laboratory testing that 
the pills were counterfeits that contained fentanyl and 
para-flourofentanyl. 

66,131 pills

190,633 pills

SNP Fentanyl Pill Seizures

2019 2021

Drug trafficking networks are flooding New York City 
with fake pills containing lethal fentanyl. Counterfeit pills 
are especially dangerous because people often think they 
are purchasing legitimate pharmaceutical medication.
This past year, we saw a dramatic rise in seizures of 
counterfeit pills in New York City and across the nation, 
and the pills are becoming more deadly. According to 
the DEA’s “One Pill Can Kill” campaign, approximately 
four out of every 10 pills with fentanyl contain at least 
2 mg, a potentially lethal dose. 

something on the underside. The suspect retrieved a 
metal container and put it inside the trunk with the rear 
hatch door open. The law enforcement team approached 
and recovered nearly 10,200 counterfeit pills imprinted 
to look like oxycodone from inside two separate plastic 
wraps. The packages were covered in transmission fluid, 
apparently to avoid detection by drug-sniffing dogs. 
Subsequent laboratory testing determined that the pills 
contained fentanyl and p-flourofentanyl. The investigation 
revealed a Mexico-based trafficker instructed the suspect 
to drive the fentanyl pills to New York City.

Deadly Counterfeit Pills

SNP and its partners approach this problem from a vari-
ety of angles, including disrupting large-scale importation, 
and investigating overdose deaths and local distribution. 

Large-scale importation: Major drug traffickers with 
connections to sources of supply in Mexico are importing 
thousands of counterfeit pills containing fentanyl into 
the U.S. High-level drug organizations also obtain large 
quantities of narcotics in powder form and use pill 
presses to manufacture pills locally.

Example: In an investigation by members of NYDETF, a 
suspect was observed exiting the driver’s seat of a Nissan 
SUV, going to the rear of the vehicle, and working on 

Fake oxycodone pills containing fentanyl coated in 
transmission fluid for smuggling

Seizures of counterfeit pills containing fentanyl nearly 
triple between 2019 and 2021
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Street-level enforcement: Street sales of pills are set 
up through a variety of methods, including drug delivery 
services, neighborhood-based organizations, word-of-
mouth, or online. Increasingly, guns are associated with 
street-level drug sales.

Example: Last week, a man was arrested for sales of 
two guns and thousands of counterfeit pills containing 
fentanyl to an undercover officer. The man allegedly met 
with the undercover four times at two luxury apartment 
buildings where he lived during a long-term investigation 

by NYDETF and the NYPD’s Firearms Investigation 
Unit. The sales totaled approximately $10,800. The man 
and the undercover set up a final sale of 1,000 pills for 
March 9, 2022. As the man left his residence on West 
54th Street, agents and officers approached to arrest 
him and he dropped a dog toy next to a parked car. 
An officer retrieved the toy, which proved to contain 
approximately 1,000 fentanyl pills marked to look like 
prescription oxycodone. In selling the two guns, a Taurus 
9mm and a Sig Sauer firearm, the man also provided 
matching ammunition. 

Example: Another undercover investigation by the 
NYPD and DEA New York Division began with the sale 
of counterfeit pills and ultimately led to the seizure of a 
“ghost gun.” In August of 2021, an undercover officer 
purchased hundreds of purported oxycodone pills, as 
well as multicolored pills sold as ecstasy, on four sepa-
rate dates in Upper Manhattan. After the final sale, agents 
and officers conducted a court authorized search of 
the suspect’s apartment and recovered semi-automatic 
pistol with a detachable magazine identified a ghost gun. 
Ghost guns are built from parts purchased online and 
are therefore untraceable, and are increasingly prevalent 
in New York City. Law enforcement also discovered 
at least 7,500 pills containing methamphetamine and 
more than 400 counterfeit oxycodone pills marked with 
“M30” and “C 230” inside the apartment.

Counterfeit oxycodone pills from a street sale 

A Hell’s Kitchen man concealed counterfeit pills containing 
fentanyl concealed in a dog toy

Man sold pills and guns to undercover officer at luxury 
apartment buildings
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Alternatives to Incarceration
For individuals charged with felony drug crimes, an 
effective drug treatment program and access to other 
important social services can mean the difference 
between repeated contacts with the criminal justice 
system and the ability to lead a fulfilling, law-abiding 
life. Diversion and treatment options enhance public 
safety by reducing recidivism, while decreasing 
incarceration.

ATI Court

In 2020, SNP joined the Manhattan District Attorney’s 
Office in assessing individuals facing felony charges 
for treatment and social service referrals through the 
Manhattan Felony Alternatives to Incarceration Court 
(ATI Court). The first of its kind, ATI Court offers an 
array of services, including substance abuse treatment, 
mental health services, cognitive behavioral therapy, 
educational and vocational training, case management, 
and various types of prosocial programming. 

SNP partners with the Center for Court 
Innovation’s Manhattan Justice Opportunities to 
conduct clinical assessments, develop treatment 
recommendations, and coordinate referrals. Social 
workers and case managers with Manhattan Justice 
Opportunities perform ongoing case management, 
crisis management and compliance monitoring and 
reporting.

The ATI Court was designed to serve individuals 
who are charged with felonies and were ineligible for 
existing drug and mental health courts. SNP has self-
funded this ATI expansion, but we may turn to the 
Council for support going forward.

Judicial Diversion

Beginning in 2009, the New York State Legislature 
empowered judges to place defendants in court-
sponsored diversion programs. SNP continues to 
offer its expertise in screening and monitoring. When 
individuals enter treatment through one of these 
paths, their sentences are deferred. Upon successful 
completion, charges may be dismissed. 

Prosecutor-Led Diversion Programs

Our office is proud to have been in the forefront of 
developing ATI programs for more than 35 years. 
SNP and the Brooklyn District Attorney’s Office 
were pioneers in diverting those whose crimes (often 
street sales of drugs) were motivated by their own 
substance use issues. SNP’s Alternative Sentencing 
Division has successfully worked with thousands 
of individuals. Through SNP’s Drug Treatment 
Alternatives to Prison (DTAP) programs, highly 
experienced staff members evaluate eligibility to 
identify those likely to reap the benefits of treatment 
programs. 

SNP Cases Resulting in Prison Sentences (1984 -2021)
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Community Initiatives

SNP seeks to make a positive imprint on communities 
where major drug enforcement actions have occurred by 
partnering with the Police Athletic League (PAL) and the 
District Attorneys’ offices to support youth programs. 
Last summer, SNP sponsored a PAL Playstreet at West 
124th Street and Malcolm X Boulevard in Harlem.

PAL Playstreets utilize parks and other public areas 
throughout New York City to give children free and safe 
supervised places to enjoy fun recreational opportunities. 
Police officers support PAL programs by engaging in 
one-on-one youth interactions and thereby helping to 
promote positive relationships in the community. PAL 
offers a wide range of year-round programs for youth.

By supporting Playstreets and other PAL programs, 
SNP and the city’s five elected District Attorneys foster 
positive relationships with police officers, and strengthen 
communities disrupted by persistent narcotics activity 
and violent crime.  

While in person events and programming were 
interrupted by COVID-19, our community outreach 
efforts continued virtually and on a limited in-person 
basis. SNP’s Community Outreach Director attends 

community board meetings, Precinct/PSA Community 
Council Meetings, NYCHA resident meetings and 
other events. SNP also hosts forums for the office’s 
Assistant District Attorneys to open dialogue about 
drug enforcement and areas of community concern.

Bridget G. Brennan joined PAL, the NYPD and community based leaders in celebrating the opening of a playstreet at West 124th 
Street and Malcolm X Boulevard in Harlem

Calvin Solomon, SNP’s community outreach director, speaks at a 
community council event
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Funding 
Overall Funding Outlook

For the current fiscal year, FY 2022, 
our projected grant funds decreased 
slightly from FY 2021.  Our City 
funding is up by nearly one percent 
compared to last year, which mainly 
consists of additional funds received 
to cover our salary funding shortfall 
for new Criminal Justice Reform (CJR) 

and Discovery hires since 2019.

In FY 2021, the City implemented two mid-year PEGs 
(program to eliminate gap) with a total cash reduction 
of $1,847,779 to our budget. We were able to meet 
this cash cut with savings generated in various areas 
in our operations and helped the city close its budget 
gap for the year.

For FY 2023, the City’s preliminary plan contains no 
funding changes.  We also expect our grant funds to 
remain at approximately the same level as the current 
fiscal year. 

City Funding Needs

We are grateful for all the support 
we have received from the City 
Council over the years.  In FY 2022, 
we received the additional CJR funds 
needed to cover our salary funding 
shortfalls.  The City Council played a 
crucial role in helping us secure these 
funds from the City.  We would not 
have received these funds without 

your support and we appreciate your efforts. This 
shortfall that these funds covered was created when we 
only received partial CJR funding for new hire salaries 
encumbered in FY 2020.   As we assess our current 
situation, we anticipate we will be submitting budget 
requests in the near future for funding needs in three 
areas:  

Legal Staff Salary Parity

Over the past few years, District Attorneys’ Offices 

have experienced increased difficulty recruiting new 
staff, and retention has become extremely challenging.  
This situation intensified as criminal justice reforms took 
effect, and was further exacerbated by the COVID-19 
pandemic.  We, therefore, ask that the City reconsider 
the District Attorneys’ salary parity funding request and 
provide us with the direly needed funding in FY 2023 to 
retain our staff and help recruit new assistants.

Discovery Compliance Funds

Significant changes to the New York State discovery laws, 
have required our office to upgrade our technological 
infrastructure and re-train our personnel.  Advanced 
digital management tools and the funding to acquire 
them are essential to address these new demands.  
We have been collaborating with the other District 
Attorney’s Offices to evaluate various platforms that 
would enhance and streamline the discovery process, 
allowing us to manage and produce the voluminous 
amount of digital evidence coming into our offices 
daily.  We are presently working with Mayor’s Office of 
Criminal Justice, the Office of Management and Budget 
(OMB), the Department of Information Technology and 
Telecommunications (DoITT), and the District Attorney’s 
Offices to identify technology which will fully address 
our needs, and this may result in an additional funding 
request.

Alternatives to Incarceration

In June and October of 2021, we requested for funding 
($276,000) for expanded Alternative to Incarceration 
programs. In 2020, SNP joined the Manhattan District 
Attorney’s Office in assessing individuals facing felony 
charges for treatment and social service referrals through 
the Manhattan Felony Alternatives to Incarceration 
Court (ATI Court). The first of its kind, ATI Court 
offers an array of services, including substance abuse 
treatment, mental health services, educational and 
vocational training, and other social services to individuals 
not eligible for pre-existing programs. SNP partners with 
the Center for Court Innovation’s Manhattan Justice 
Opportunities. Our previous request was not funded, 
so we scaled down the program and self-funded it.  As 
the ATI Court grows and serves more individuals, we 
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Funding 
will complete an assessment and we will likely request 
city funds to support expansions in future years. 

State Funding Reductions

We currently only have one State 
grant left, which is our SNP Aid 

to Prosecution program. In FY 
2016, two of our three State 
grant programs were ended by the 
Division of Criminal Justice Services 
(DCJS).  This year, we are thankful 
that the State maintained funding 
for this SNP Aid to Prosecution 

program at the same level.  We are 
cautiously optimistic for the FY 2023. However, there 
have been multiple attempts to eliminate this program 
in recent years. Over the past two decades, funding for 
this grant has been reduced six times from $1,425,000 
in FY 2003 to $825,000. The loss in this State grant 
alone amounted to $600,000 or 42%. 

Federal Funding Updates

Our federal funding has also been 
drastically reduced over the years 
from $843,059 in FY 2013 to $236,728 
in FY 2017.  In FY 2018 and FY 2019, 
we received $0 in federal funding due 
to sanctuary city status. After the 
removal of sanctuary city status, we 
received $304,921 in FY 2020 from 
Justice Assistance Grant (JAG) JAG 

programs and for COVID-19 reimbursement. However, 
our federal funding for the current fiscal year is down to 
$66,072 again, with the JAG state pass-through pending 
on hold at DCJS for two years. For the next FY 2023, 
we have not received any information and/or updates 
on federal funding.
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Case Highlights
Fentanyl and Counterfeit Pills
 International Probe: Over 120 Pounds of Narcotics and Two Guns
A long-term wiretap investigation 
uncovered a sophisticated narcot-
ics distribution network that sup-
plied fentanyl, heroin and cocaine 
to organizations throughout the 
Northeast, including in New York 
City, Massachusetts and Pennsyl-
vania during the COVID-19 pan-
demic. Ten people were charged 
in connection with the high-level 
operation. Three accused major 
traffickers allegedly obtained nar-
cotics from international sources 
and oversaw large shipments to 
the New York metropolitan area. Between August of 2020 and May 
of 2021, members of the NYDESF and partner agencies recovered 
over 55 kilograms of narcotics in the Bronx and Lima, Peru, as well as 
more than $335,000 cash and two guns. Cocaine recovered in Peru 
was concealed inside furniture. The wiretap investigation revealed 
the alleged traffickers discussed how to obtain narcotics during the 
pandemic, given new challenges for drug smuggling posed by border 
closures. The alleged traffickers bought and sold narcotics at inflated 
prices as their international sources of supply became harder to access.

Over $4 Million in Heroin and Hundreds of Fentanyl Pills Seized 
A large-scale heroin and fentanyl packaging 
mill was disrupted in the Bronx, resulting 
in the seizure of over 30 pounds of heroin, 
500 blue pills of fentanyl and $60,000 cash. 
Five individuals were arrested. Members 
of NYDETF and SNP’s Investigators Unit 
seized approximately 11 kilograms of her-
oin (over 24 pounds) in brick form, addi-
tional quantities of heroin in loose powder 
form, and over 100,000 filled individual 
dose glassine envelopes. Dozens of stamps, 
used to brand narcotics, bore names such 
as “Exit 3,” “Versace,” “American Gang-

55 kilos of narcotics, $335,000 and two guns were seized 
in the Bronx and Lima, Peru

Close up of fentanyl kilograms seized by 
NYDETF and SNP
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ster” and “Mortal Kombat.” The DEA laboratory determined that 
hundreds of blue pills recovered during the search were counterfeit 
oxycodone tablets containing fentanyl. Also recovered was $60,000 
in cash. The narcotics carried an estimated street value of $4 million.

Mass Overdose Event in PA Linked to the Bronx Mills
An investigation sparked by over 100 overdoses in a single weekend 
in Berks County, Penn. led SNP investigators and DEA agents to 
dismantle three narcotics packaging mills in the Bronx that served as 
the source of supply. During searches of the three packaging mills, 
SNP investigators and DEA agents recovered over 12 kilograms of 
suspected heroin/fentanyl, worth up to $8 million on the street, along 
with approximately three kilograms of cocaine worth $600,000 and 
$10,000 cash. Some of the narcotics were packaged inside green-col-
ored glassine envelopes. The narcotics involved in the Pennsylvania 
overdoses, which occurred in September of 2021, were so potent, even 
overdose reversal drugs were ineffective in some instances. More than 
two dozen individuals associated with a local drug trafficking network 
were charged by the Berks County Prosecutor’s Office. Additional 
searches conducted by authorities in Reading, Penn. resulted in the 
seizure of more than two kilograms of heroin/fentanyl and cocaine 
and a handgun. Blue bags allegedly containing a mixture of heroin, 
fentanyl, lidocaine (an anesthetic), xylazine (a sedative) and clonidine 
(used to treat high blood pressure) were recovered during searches 
in Pennsylvania, and are believed to be connected to the overdoses.

Bags of narcotics found in packaging mill linked to 
more than 100 overdoses

Narcotics packaged inside green colored glassine 
envelopes
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Maspeth Heroin/Fentanyl Mill Dismantled
A large scale heroin/fentanyl pack-
aging mill was dismantled in two 
apartments in Maspeth, Queens, re-
sulting in the seizure of more than 
five kilograms of narcotics (over 11 
pounds). The narcotics are estimat-
ed to carry a street value of more 
than $1.5 million. When agents and 
officers with NYDEFT conducted a 
court-authorized search of the base-
ment and second floor apartments 
at 51-66 48th Street in Maspeth, 
they stopped three individuals who 
were leaving through the front door 
of the basement apartment. Agents 
and officers recovered a loaded .22 
caliber firearm from one of the in-

dividuals. Inside the basement apartment, a small room contained a 
table with a large quantity of narcotics in powder form on top, along 
with gallon-sized ziplock bags of additional quantities of narcotics. A 
cardboard box held thousands of individual dose glassine envelopes 
filled with heroin/fentanyl. Two brick-shaped boxes containing suspected 
narcotics sat on the table and the floor, and a cooler bag contained 
another four large black bags filled with narcotics. A search of the 
second floor apartment uncovered five ziplock bags of narcotics and 
drug residue on a tabletop. Glassine envelopes had been stamped with 
a host of brand names, such as “Black Widow,” “Asylum” and “Guc-
ci.” A 9mm handgun was recovered after police seized four vehicles 
allegedly associated with members of the drug trafficking organization. 

Over 40 Pounds of Heroin/Fentanyl
Nearly 40 pounds of heroin and fentanyl worth an estimated $5 million 
on the street was recovered from a large-scale heroin/fentanyl packaging 
operation in the Morris Heights neighborhood of the Bronx. Heroin and 
fentanyl destined for sale in New York and beyond bore various brand 
names, including “Drop Dead” and “COVID-19” below a picture of a 
skull. Three men are charged with Operating as a Major Trafficker. At 
the time of the arrests on June 11, 2021, one of the men was carrying 
a fraudulent identification card issued by the Dominican Republic Na-
tional Investigations (DNI). Agents and officers with NYDETF Group 
T-22 conducted surveillance in the vicinity of an apartment building 

Loose narcotics and drug residue in one of the 
residential apartments used for drug packaging
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located at 1730 Montgomery Avenue and 
observed two of the men allegedly going in 
and out of the building carrying bags. One 
large duffle bag was placed inside a Honda 
Pilot driven by the third man, who was 
subsequently stopped at the ramp to the 
George Washington Bridge in Manhattan. 
The duffle bag allegedly contained 25,000 
individual dose glassine envelopes filled 
with heroin/fentanyl mixtures. Members 
of NYDETF Group T-22 seized a total of 
approximately 19 kilograms of narcotics 
during court-authorized searches of two 
apartments in the building and the duffle 
bag, including hundreds of glassine enve-
lopes filled with heroin/fentanyl mixtures 
and multiple kilograms in powder form. 
Dozens of stamps used to brand the 
narcotics were also recovered.

$10 Million Drug Seizure in Ridgewood
Approximately 80 pounds of heroin 
and fentanyl with a street value of over 
$10 million, plus 1,000 counterfeit 
fentanyl pills, were seized by members 
of NYDETF Group T-21 and Home-
land Security Investigations (HSI) New 
York. An accused major trafficker 
was among four charged in connec-
tion with a large-scale heroin and 
fentanyl mill in Ridgewood, Queens. 
Members of the organization were in 
the process of packaging heroin and 
fentanyl into individual dose glassine 
envelopes, and had filled over 100,000 
glassines, when agents and officers 
entered the mill apartment. The bulk 
of the narcotics were wrapped in brick 
shaped packages. Agents also recov-
ered $200,000 cash, as well as legers, 
stamps, glassines, grinders, dilutants and more than 20 cellphones. 

Worktable in an active drug packaging mill loaded 
with glassine envelopes of heroin and fentanyl

An accused trafficker carried a fraudulent ID issued 
by Dominican Republic National Investigations



18

Drugs and Violence

Kidnapping Allegedly Linked to Drug Dispute
Two men were indicted in connection 
with a kidnapping and assault that oc-
curred in the Van Neast neighborhood 
of the Bronx. An investigation by DEA 
New York Division, the NYPD and 
partner agencies revealed the incident 
stemmed from a theft of narcotics. 
Portions of the kidnapping and assault 
were captured in audio and video re-
cordings recovered on the defendants’ 
cellphones, and from a surveillance 
system at the basement apartment that 
the kidnapping and assault is alleged to 
have occurred. The two men allegedly 
made threats against the victim of the 
kidnapping and a second individual. 

The men allegedly confronted the 
victim at approximately 3:21 a.m. on 
January 31, 2022. They bound him, 

transported him to the basement apartment, and burned his bare 
buttocks with an iron. Eight hours after the kidnapping, the two men 
escorted the victim outside. A search of the basement apartment 
yeilded approximately 4.2 kilograms of heroin, fentanyl, and cocaine, 
a gun, plastic handcuffs, an iron, and duct tape. A second gun was 
found in a car. 

A million dollars in narcotics and items linked to 
a kidnapping found in a basement apartment in 
the Bronx

Gun found in vehicle at time of the arrests
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Georgia-to-New York Gun Pipeline Disrupted: 25 Guns Seized
A three-month investigation 
disrupted a Georgia-to-New 
York gun trafficking pipeline 
and resulted in the seizure 
of 25 guns, including five as-
sault weapons. The guns and 
a quantity of cocaine were 
sold to an undercover of-
ficer in Manhattan on four 
dates between September 
3 and November 12, 2021. 
Before each sale, defendant 
Yamil Torres- Rincon trav-
eled from Georgia to New York City, sometimes driving with guns 
concealed inside a hidden compartment in his car. During the final 
sale, Torres-Rincon and the undercover officer agreed upon the price 
of $19,500 for two assault weapons, nine handguns and ammunition. 
Torres-Rincon allegedly provided the undercover officer two AR-15 
Palmetto assault weapons and hundreds of rounds of ammunition 
and high capacity/extended magazines, as well as nine Glock air/CO2 
pistols. When the undercover officer subsequently realized the nine 
Glocks were air pistols, the defendant attempted to flee and was 
arrested. In total, 20 handguns (pistols and revolvers) and five assault 
weapons were seized. Agents and officers also recovered nine air 
pistols during the final sale.

Over 20 Pounds of Heroin and Three Guns: North Riverdale
Approximately four million dollars’ 
worth of heroin and three guns 
were seized from a North River-
dale apartment. Two individuals 
were apprehended after initially 
evading arrest.Agents and offi-
cers with DEA’s Tactical Diversion 
Squad New York (TDS-NY) con-
ducted a court-authorized search 
of an apartment at 5775 Mosholu 
Avenue and recovered approxi-
mately 22 pounds of heroin from 
a storage container in a bedroom 

A total of 25 guns including five assault rifles were seized 
during an iron pipeline gun trafficking investigation

Police recovered 22 pounds of heroin along with three 
pistols and 200 cartridges of ammunition
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closet. Also inside the closet was a metal case containing three pistols, 
one of them loaded. Agents and officers recovered a money-count-
er and over 200 cartridges of ammunition of various calibers from 
the bedroom. Prior to the search, members of TDS-NY followed 
two suspects as they drove away from the apartment building in a 
Volkswagen Touareg SUV. When agents and officers attempted to 
stop the vehicle, it sped off. The two suspects, who had been under 
surveillance for approximately a month, returned to the area a few 
hours later and were placed under arrest.

Seven Guns and Narcotics Recovered in Brooklyn and Queens
Seven semi-automatic guns, including 
four assault weapons, and 40 pounds 
of fentanyl, heroin and cocaine were 
recovered as a result of a long-term 
investigation. The accused ringleader 
of the drug network is charged with 
Operating as a Major Trafficker. 
Five guns, including three assault 
weapons, as well as ammunition 
and a bulletproof vest, were recov-
ered from inside an East New York, 
Brooklyn, storage unit associated 
with the alleged ringleader and a 
female associate. A month earlier, 
members of NYDETF Group T-31 
recovered over 16 kilograms of 
narcotics and two guns from an 
Infinity Q70 sedan in Ozone Park, 
Queens, and an additional one and 
a half kilograms from a drug packaging mill in an apartment. Prior 
to obtaining a court-authorized search warrant, agents and officers 
observed the alleged ringleader and a second man entering and exiting 
the residence with bags and equipment consistent with drug packaging. 
The second man was arrested in the Infinity Q70 and subsequently 
entered a guilty plea to charges of conspiracy and drug and weapons 
possession. He received a seven-year prison sentence.

Guns, ammunition, and bulletproof vest recovered 
from a Brooklyn storage unit
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Citywide Cocaine Distribution

Bronx Man Indicted: 110 Pounds of Cocaine Found in Truck in VA
A large load of 110 pounds of 
cocaine bound for New York 
City was intercepted at a truck 
stop in Virginia. Between Sep-
tember 27 and September 30, 
2021, defendant Jose Delacruz 
engaged in a series of phone 
conversations in Spanish with 
defendant Luis Delacruz, a rela-
tive, about receiving a bulk ship-
ment of narcotics. A wiretap 
investigation revealed two used 
coded language as they arranged 
for Luis to pick up 50 kilograms 
of cocaine and transport the 
narcotics cross-country to the 

Bronx. 

Days later, Luis Delacruz received the large shipment of cocaine in 
Houston, Texas. Jose Delacruz then received multiple calls from Luis, 
describing in coded language how they would transport the narcotics. 
“Saturday, be on the alert as to where I can make a stop at one of 
those locations, and you can go in a cab and pick up the girl,” “Not a 
problem. Let’s do it that way,” Jose Delacruz said, allegedly recogniz-
ing the code word “girl” to mean “cocaine.” The Rockbridge County 
Sheriff’s Office stopped Luis Delacruz after he exited the cabin of a 
tractor-trailer at a truck stop in Raphine, Va. Officers found two duffle 
bags containing 50 kilograms of cocaine inside the truck, which was 
transporting snack chips and dip. Approximately $24,600 cash, a kilo 
press and a money-counter were seized in the Bronx.

Cocaine Smuggled Inside Swiffer Boxes: Two Guns Seized
Ten kilograms of cocaine worth an estimated $3.5 million on the 
street was seized during a short-term investigation in the neighbor-
hood of Morris Park in the Bronx. An accused major trafficker and 
two other individuals were charged in connection with the large-scale 
cocaine distribution operation. Two minors were present inside an 
apartment containing large amounts of cocaine and two loaded guns, 

50 kilograms of cocaine seized from a tractor-trailer in 
Virginia
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resulting in charges of Unlawfully Deal-
ing with a Child. During surveillance, 
police observed defendant Jose Velez, 
who allegedly oversaw the cocaine 
distribution ring, leave his residential 
apartment building and drive to meet 
another individual, to whom he gave 
a weighted shopping bag. Police in-
spection later revealed that the bag 
contained two kilograms of cocaine.  
Following this encounter, Velez went 
back to his apartment and police saw 
another man enter the residential 
building and leave with Velez. Police 
stopped the pair and obtained search warrants for Velez’s apartment 
and two cars. Upon entering the apartment, police discovered two 
minors present. Police then seized a loaded pistol and a loaded assault 
rifle, over $370,000 cash, and 12 pounds of cocaine. A search of the 
car allegedly yielded three Swiffer Wet Mopping Cloths with a kilogram 
of cocaine concealed inside each. Two of the Swiffer containers were 
inside shipping parcels and surrounded by snack packs. The shipping 
packages bore labels indicating that they had originated from Puerto 
Rico. After a review of travel records, agents and officers determined 
Velez had recently travelled to Puerto Rico.

Cocaine Smuggled Inside Children’s Lunchboxes
Five individuals were arrested in con-
nection with a sophisticated conspir-
acy to smuggle millions of dollars in 
cocaine from Puerto Rico to New 
York and Massachusetts via the U.S. 
Postal Service. Intercepted packages 
contained a total of 30 kilograms of 
cocaine (over 66 pounds) concealed 
inside children’s lunchboxes and school 
binders. Between May of 2020 and 
July of 2021, two accused ringleaders 
allegedly shipped numerous packag-
es containing cocaine from Puerto 
Rico. The investigation revealed the 
two worked as managers represent-

Large amounts of cocaine were concealed in 
children’s cartoon lunchboxes

Cocaine smuggled inside a Swiffer box
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ing recording artists there and in the Dominican Republic. Both are 
residents of New York. Frequent travel in connection with this work 
allegedly served as a cover for narcotics-related activity. One ringlead-
er is charged with Operating as a Major Trafficker. Throughout this 
investigation, US Postal inspectors noted the organization’s common 
shipping patterns. Over 100 packages were shipped to residential 
addresses in New York State, including Manhattan, Queens, Bronx 
and Greene County as well as Massachusetts. Police used fingerprint 
collecting, and physical and electronic surveillance to investigate the 
defendants. 

100 Pounds of Cocaine Stamped with Nickname of Soccer Star
More than one hundred pounds of 
cocaine worth up to $15 million 
were recovered from an apartment 
in a luxury residential complex in 
Jamaica, Queens.  SNP investi-
gators and DEA agents arrested 
two individuals, and recovered one 
loaded handgun, and more than 
$200,000, in addition to seizing 
the 50 kilogram-sized packages 
of cocaine. During a surveillance 
operation, investigators and agents 
observed a suspect leaving the 
building with a suitcase, which he 
loaded into a minivan. Agents and 
investigators stopped the suspect and the suitcase proved to contain 
$200,000 cash. In a court-authorized search of the apartment, agents 
and investigators recovered the 50 packages of cocaine marked with 
“CR7” from a locked closet. “CR7” is the nickname for a world-famous 
Portuguese soccer player. Also recovered from the apartment were 
$10,000 cash, a firearm, and materials commonly used in large-scale 
narcotics distribution, including a money counter. One of the two 
men entered a guilty plea and received a nine-year prison sentence 
for Criminal Possession of a Controlled Substance in the First Degree. 
Charges are pending against the other man.

 

Brick shaped packages of cocaine stamped with “CR7”
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Prescription Drugs

Pharmacist Used Forged Oxycodone Rxs to Illegally Obtain Pills
A supervising pharmacist at a Gravesend, Brooklyn, pharmacy pled 
guilty to Attempted Criminal Possession of a Controlled Substance 
in the Third Degree following an investigation into forged oxycodone 
prescriptions being filled and falsified prescription data reports. The 
scheme unraveled when a Bureau of Narcotic Enforcement (BNE) 
investigator went to the pharmacy as part of an investigation into 
the diversion of prescription opioid medication. During the visit, the 
pharmacist gave the investigator approximately 270 prescriptions for 
approximately 46,650 pills of 30 mg oxycodone. 

The prescriptions had several indicators of forgery, including the 
misspelling of the word “prescription” in the phrase “Official New 
York State Prescription.” It was later revealed that the pharmacy had 
reported at least eight of the forgeries as legitimate prescriptions filled 
and dispensed by the pharmacy. Additionally, at least 28 prescriptions 
recovered from the pharmacy bore the name of a doctor who signed 
an affirmation stating he did not write those prescriptions. A court-au-
thorized search of the pharmacy computer confirmed that the user 
identification login used for the data submission of 30 mg oxycodone 
pills belonged to the defendant. 

Fraudulent oxycodone prescription containing a misspelling
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Street-Level Distribution

Round-the-Clock Street Market Dismantled
A disruptive street-level drug organization that operated in Manhattan 
and the Bronx throughout the worst days of the COVID-19 pandemic 
was shut down. Seven individuals were arrested and indicted, including 
an alleged ringleader charged with Operating as a Major Trafficker. 
Multiple kilograms of narcotics were recovered during a court-autho-
rized search of an apartment. The highly organized group allegedly 
sold a wide range of substances, including heroin mixed with fentanyl, 
crack cocaine and homemade pills made from MDMA. The majority 
of sales took place in the vicinity of Audubon Avenue between West 
173rd and West 174th Street in Washington Heights. The investigation 
involved approximately two-dozen sales to undercover NYPD offi-
cers. Customers came from as far away as Connecticut. The alleged 
ringleader also travelled to Maine, allegedly to sell to individuals there. 
Members of the organization coordinated by phone and handheld 
radio. They could be heard calling out the presence of police in the 
area as they continued drug sales. 

Methamphetamine Surge 

Meth Conversion Lab Dismantled
The first meth conversion lab ever encountered 
by the DEA in New York City was safely dis-
mantled in the Bronx. The conversion lab was 
located inside a vacant apartment in a six-story 
residential building, directly across the street 
from a public elementary school. Agents seized 
approximately 22 pounds of meth, quantities of 
heroin and fentanyl in powder form, and 2,000 
counterfeit pills. DEA laboratory on counterfeit 
pills revealed the presence of fentanyl. Three 
individuals, including the superintendent of the 
building, were charged. According to the DEA, 
the chemicals found at methamphetamine con-
version labs and methamphetamine clandestine 
labs are highly volatile and may ignite or explode 
if mixed or stored improperly. Toxic chemical 
exposure can pose a variety of health risks.

Crystal meth found in strainer in a 
Bronx conversion lab


