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I am grateful for the leadership of the New York City Council, 
and for your support of the five District Attorneys and my 
office. I congratulate Yusef Salaam, the new chairperson for the 
Committee on Public Safety, and look forward to continued 
collaboration with all of you. I am committed to working to-
gether to promote public safety by reducing crime and ensur-
ing the criminal justice system is fair for all. 

The Office of the Special Narcotics Prosecutor (SNP) is at the 
forefront of efforts to curb the opioid epidemic, the most se-
rious health crisis we face as a nation. Record high numbers of 
lives are lost each year to drug poisonings. Fentanyl is the leading 
cause of deaths for Americans between the ages of 18 and 45, 
according to the U.S. Drug Enforcement Administration (DEA). 
Deaths among teens have sharply escalated in recent years. 

In New York City, an estimated 3,300 people fatally overdosed 
between September of 2022 and 2023, according to the Cen-
ters for Disease Control and Prevention (CDC). The city is 
a hub for narcotics trafficking, and our drug market is more 
unpredictable than ever. SNP’s mission is to save lives through 
innovative strategies that stem the flow of lethal drugs. The of-
fice focuses on high-level trafficking organizations, often with 
international ties, while addressing open-air drug markets that 
destabilize neighborhoods and lead to overdoses and violence.

Any drug poisoning is tragic, but this past year brought par-
ticularly devastating losses. In September, a one-year-old boy 
died after being exposed to fentanyl at a Bronx day care cen-
ter that doubled as a drug stash location.  Then, in Novem-
ber, a 14-year-old freshman at Brooklyn Technical High School 
died from drug poisoning due to fentanyl. The teen’s mother 
recently met with members of my office to explore ways in 
which she can educate parents about how accessible deadly 
drugs are to children and help prevent teen deaths.

Roughly eight out of 10 fatal overdoses in New York City in-
volve fentanyl. It is found mixed with an expanding number of 
substances. Analysis of drugs seized from high-level distribu-
tors and in street markets indicate mixtures may contain as 
many as five different substances, including the narcotics like 
heroin or cocaine, and other synthetic drugs, such as xylazine 
(a non-opioid animal sedative) or methamphetamine (a stim-
ulant). 

The cocaine supply in New York City is increasing. The reason 
for that is beyond our control.  The government of Colombia 
has discontinued aerial eradication of cocoa plants and there 
has been a dramatic increase in cultivation.  As a result, we are 
seeing a higher volume of the drug in New York City, often 
converted into crack and sometimes mixed with fentanyl. 

Drug mixtures containing fentanyl are sold in powder form 
and pressed into counterfeit pills. Last year, SNP investigations 
resulted in the seizure of over 700 pounds of fentanyl and 
drug mixtures, and more than one million fentanyl pills. SNP 

investigations and prosecutions depend upon collaboration 
with local, state, federal and international law enforcement 
agencies. We work closely with the city’s District Attorneys.

Whenever appropriate, we seek to facilitate treatment and 
supportive services for those facing criminal charges and suf-
fering from substance use disorders. SNP strives to reduce 
demand for narcotics by raising public awareness, and also 
facilitates alternatives to incarceration, working closely with 
providers in the field. 

Prevention efforts are especially crucial for young people. Last 
year, the office established an Educational Outreach Commit-
tee and partnered with the Department of Education (DOE) 
to serve as a resource for schools. SNP attorneys offer pre-
sentations on the dangers of fentanyl for high school health 
classes, DOE teachers and staff, and parents.

For FY 2025, we are asking for the City Council’s support for 
three funding requests. We are seeking additional funds for 
treatment and diversion programs. Beginning in 2020, we ex-
tended the reach of our alternatives to incarceration offerings 
to encompass the Manhattan Felony Alternatives to Incarcer-
ation Court (ATI Court), which assists individuals who were 
not served by previously existing programs. SNP collaborates 
with the Manhattan District Attorney’s Office and Center for 
Justice Innovation’s (CJI) Manhattan Justice Opportunities. So 
far, SNP has self-funded this ATI expansion. We are asking the 
City Council to support our request for City funds in the 
amount of $218,841 to hire two social workers and to cover 
other associated costs.

We are also requesting $148,500 in capital funding to replace 
26 radios used by members of our Investigators Unit. Our ex-
isting equipment is out of date. The upgrade will facilitate com-
patibility with the new radio system being rolled out by the 
New York City Police Department in the coming years. The 
investment will ensure smooth interagency communication. 

We also anticipate requesting support for the acquisition 
of new software necessary to comply fully with City Coun-
cil-mandated annual reporting of prosecution-related data on 
our public website. 

I appreciate the close relationship my office has with the 
Council. I have met with members throughout the year, learn-
ing about your specific concerns and talking with you about 
how to address them. Schools across the city have reached 
out and invited us to provide much needed information to 
students and parents. We look forward to continued collabo-
ration leading to safer communities and lives saved.

Bridget G. Brennan
Special Narcotics Prosecutor

for the City of New York
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SNP employs a strategic approach to curbing the flow 
of deadly narcotics into New York City and through-
out the region. Investigations focus on high-level traf-
ficking organizations, often with international ties. 

In 2023, SNP investigations resulted in the seizure of 
over 700 pounds of fentanyl and fentanyl mixtures, 
and more than one million fentanyl pills. Roughly 35 
percent of SNP fentanyl seizures for 2023 involved 
mixtures with other substances, including narcotics 
like heroin or cocaine, and other synthetics, such as 
xylazine or methamphetamine. Cocaine seizures also 
remain high, with nearly 1,000 pounds recovered in 
SNP cases last year. 

The primary source for cocaine in the U.S. is Colom-
bia, where there has been a dramatic increase in culti-
vation since the government of Colombia has discon-
tinued aerial eradication of cocoa plants.  

SNP’s strategies are consistent with the City’s goal of 
reducing incarceration. By focusing on high-level traf-
fickers, and drug organizations linked to overdoses 
and violence, we can have a greater impact with fewer 
arrests. In 2023, 261 individuals prosecuted by SNP 
received prison sentences, a roughly 90 percent re-
duction from those sent to New York State prison on 
SNP cases each year in the 1990s. 

Over the past two years, SNP has worked closely with 
the New York City Police Department (NYPD) in Mid-
town South and the 28th Precinct to address open air 
drug markets that destabilize neighborhoods and lead 
to overdoses and violence. Suspected drug fatalities 
have shown marked declines in Midtown South during 
this time frame.

SNP is committed to connecting individuals with Al-
ternatives to Incarceration (ATI) programs, when ap-
propriate, with the goal of promoting public safety and 
reducing recidivism. In 2020, SNP joined the Manhat-
tan District Attorney’s Office in assessing individuals 
facing felony charges for a wide array of treatment and 
social service referrals through the Manhattan Felony 
Alternatives to Incarceration Court. Participants re-
ceive supportive services within the community under 
a court-supervised plea agreement. 

Strategic Approach to Prosecutions  
2023 SNP Drug Seizures
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The illicit drug supply has never been more deadly 
or unpredictable than it is today. Deaths from drug 
poisoning in the U.S. are estimated to have topped 
111,000 during the 12 months ending in September of 
2023, according to the CDC. Fentanyl, a shape-shifting 
synthetic opioid, is fueling the opioid crisis. Fentanyl 
is the leading cause of death for Americans between 
the ages of 18 and 45, according to the U.S. Drug En-
forcement Administration (DEA), and overdose rates 
among teens have escalated.

In New York City, more than 3,300 people are es-
timated to have fatally overdosed during that same 
12-month period ending in September, the equivalent 
of someone dying every three hours. Fentanyl is in-
volved in roughly eight out of 10 drug deaths in New 
York City. 

Drug seizures in packaging mills and street markets 
across the city show fentanyl is found mixed with an 

increasingly wide range of substances. Due to this un-
predictability, drug users do not know what they are 
purchasing, putting them at grave risk of overdose and 
death. The danger is extreme for the opioid naïve, 
who have not built-up a tolerance. 

Further complicating matters, some substances, such 
as xylazine (a non-opioid sedative known as “tranq”),  
are not responsive to the most common overdose re-
versal drug naloxone (brand name Narcan). SNP cases 
in 2023 resulted in the seizure of at least 42 pounds of 
xylazine. But because xylazine is not a controlled sub-
stance in New York State or federally, seizure amounts 
are based on DEA testing only. The NYPD does not 
test for its presence or include it in reports if detect-
ed. Prosecutors are not able to bring charges related 
to the sale or possession of xylazine.

Fentanyl and Drug Mixtures
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Dangers of a Surging Supply

In New York City, four of the top five neighborhoods 
for drug fatalities are in the South Bronx, and the other 
is East Harlem in Manhattan. Black and Latino/a New 
Yorkers continue to have the highest rates of overdose 
deaths. 

DEA New York Division recovered over 1,100 pounds  
of fentanyl powder in 2023. Many of the largest fen-
tanyl seizures occurred in the Bronx. SNP frequently 
partners with DEA and is prosecuting many of these 
cases. SNP investigations resulted in seizures of fen-
tanyl and fentanyl mixtures totaling approximately 
over 700 pounds.

A surging supply of fentanyl has tragic consequences 
beyond the record numbers of overdose deaths among 
drug users, and the impact on family members. Sadly, 
we are seeing more drug poisonings among those who 
never sought to use drugs, young children. In Septem-
ber, the shocking death of a one-year-old boy due to 
fentanyl exposure at a Bronx day care center shook 
the city. Three other children at the day care were 
treated at a hospital after being reported unresponsive 

and were administered Narcan. Officers subsequent-
ly executed a search warrant and discovered a secret 
compartment underneath the floor of a play area con-
taining more than 10 kilograms of fentanyl and other 
drugs. The Bronx District Attorney’s Office charged 
the day care owner, her husband, and the husband’s 
cousin with murder. Federal prosecutors brought ad-
ditional drug trafficking charges. 

Eleven days after this tragedy, SNP uncovered a fen-
tanyl and cocaine stash location and packaging mill in 
an apartment on Heath Avenue in the Bronx, just six 
blocks away from the day care center. Over 40 pounds 
of cocaine and fentanyl with an estimated street value 
of $5 million were seized. Agents and officers tracked 
the man who allegedly operated this drug location as 
he travelled by subway with a suitcase containing 13 
kilograms of narcotics. The man fled, abandoning the 
suitcase, when agents and officers stopped him. He 
was later apprehended while leaving the drug packag-
ing location with another suitcase in tow, this one con-
taining approximately 50,000 glassine envelopes con-
taining mixtures of fentanyl, heroin and xylazine. More 
cocaine, fentanyl, heroin and xylazine were found in a 
search of the apartment.

NYC Overdose Rates by Neighborhood: 2022

Over 50,000 glassines wrapped in bundles containing mixtures 
of fentany, heroin and xylazine were seized from drug mill six 
blocks away from a Bronx day care.

Source: NYC Department of Health and Mental Hygiene 
(DOHMH)
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Spike in Deadly Counterfeit Pills

In 2023, we witnessed an explosion in the supply of 
counterfeit pills containing fentanyl. SNP cases in-
volved the seizure of more than one million counter-
feit pills. According to DEA New York Division, seven 
out of 10 fake pills seized in 2023 had lethal amounts 
of fentanyl, and most contained various mixtures of 
fentanyl, methamphetamine, xylazine and/or other 
synthetic drugs. DEA New York Division seized 4.2 
million fake fentanyl pills in 2023, a 119% increase 
over 2022. 

Fentanyl pills are increasingly pressed in Mexico 
and smuggled over the U.S.-Mexico border inside 
trucks or other vehicles. They are frequently made 
to resemble a certain type of 30 mg oxycodone, 
which are blue and imprinted with the marking M30. 
Trafficking organizations go to great lengths to con-
ceal shipments of pills. A short-term investigation in 
May of 2023 resulted in the seizure of approximately 
300,000 fake oxycodone pills containing fentanyl, plus 
over 11 pounds of powdered fentanyl, from inside the 
gas tank of a Ford Expedition stopped in the Bronx. 

While the vast majority of those who suffer fatal 
drug poisonings are adults, fentanyl is killing American 
teens in record numbers. Teen overdose deaths are 
largely driven by fentanyl in the form of counterfeit 
pills, which played a role in nearly 25 percent of these 
deaths. Studies suggest the increase in teen overdose 

does not appear to result from more drug use, but 
rather from a deadlier drug supply. 

Many adolescents accidentally take fentanyl in the 
form of pills that they believe are prescription opioids 
or stimulants, or other illicit drugs that are mixed 
with fentanyl. Fentanyl is increasingly found not only 
in counterfeit oxycodone, but in benzodiazepines 
(such as Xanax), Adderall and other prescription pills. 
Young people have access to counterfeit pills con-
taining fentanyl in their neighborhoods, schools, and 
through social media. 

Teen drug poisonings more than doubled in the U.S. 
between 2019 and 2021, according to the CDC, with 
an average of 22 young people between the ages of 14 
and 18 suffering fatal overdoses each week in 2022. 
Most teens who use drugs are seeking to relieve 
stress, according to the CDC.

The Washington Post, February 17, 2024

SNP Seizures of
Counterfeit Pills vs. Pharmaceutical Pills

Counterfeit Pills
1,089,833

99.66%

Pharmaceutical Pills
3,727
0.34%
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Data Driven Enforcement

In support of SNP’s targeted enforcement strategy, 
we analyze data from a host of sources to identify 
patterns, such as geographic areas where clusters of 
overdoses, gun seizures, and narcotics trafficking are 
concentrated. SNP partners with the NYPD, elected 
officials, and community groups to develop strategies 
that support public safety.

One of the most troubling drug trends we are seeing 
in New York City is an increase in fentanyl mixed with 
other substances. While fentanyl alone is extremely 
dangerous, fentanyl mixed with other drugs presents 
enhanced uncertainty and an increased risk of over-
dose as drug buyers don’t know what is contained in 
the substance they are buying. By analyzing drug sei-
zures, we can identify new substances entering the 
city’s street markets and craft a targeted response 
through enforcement, legislative efforts, public health, 
and prevention. 

In the NYPD’s Midtown South Precinct (MTS) for 
example (see visual), approximately 48% of the B fel-
ony drug seizures containing fentanyl in 2022  were 
found to contain fentanyl alone, and 52% were found 
to contain fentanyl mixed with other drugs. In 2023, 

by contrast, only 31% of B felony drug seizures con-
taining fentanyl were found to contain fentanyl alone 
while the percentage of seizures containing fentanyl 
mixed with other substances rose significantly to 69%. 
Similarly SNP citywide seizures of fentanyl mixtures far 
outpaced seizures of fentanyl alone in the fourth quar-
ter of 2023.

And it is not just the amount of fentanyl mixtures which 
is increasing. At the same time that we have seen an 
increase in the percentage of fentanyl mixture overall 
we have also seen an increase in the number of unique 
combinations of drugs that are being mixed with fen-
tanyl.  

In MTS for example the number of unique combina-
tions of drugs which were mixed with fentanyl doubled 
from 2022 to 2023.  In some precincts we have seen an 
increase in cocaine mixed with fentanyl and other sub-
stances. At times up to five different substances have 
been analyzed in a single fentanyl street sale seizure.  
While fentanyl and heroin mixtures are still the most 
common, we have also seen the emergence of fentan-
yl mixtures containing methamphetamine, alprazolam 
and oxycodone. 

Fentanyl 
Alone
48%

Fentanyl 
Mixtures

52%

2022
Fentanyl 

Alone
31%

Fentanyl 
Mixtures

69%

2023

NYPD Seizures of Fentanyl Mixtures Increase in Midtown South: 
2022 vs. 2023
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Alternatives to Incarceration
The goal of SNP’s Alternatives to Incarceration (ATI) 
Unit is to promote public safety and reduce recidivism. 
Through ATI, participants are offered supportive ser-
vices within the community under a court-supervised 
plea agreement. For individuals charged with felony 
drug crimes, an effective drug or mental health treat-
ment program and access to other important social 
services can mean the difference between repeated 
contacts with the criminal justice system and the abili-
ty to lead a healthy and law-abiding life. 

SNP joined the Manhattan District Attorney’s Office 
in expanding its offerings to encompass the Manhat-
tan Felony Alternatives to Incarceration Court (ATI 
Court) beginning in 2020. The ATI Court, which is led 
by Administrative Judge Ellen Biben, seeks to forge a 
new response to individuals charged with felonies by 
linking them to community-based social services. The 
Court is the first of its kind, providing an innovative 
model for other jurisdictions seeking to develop and 
implement meaningful post-conviction sentencing op-
tions for individuals facing felony charges.

The ATI Court serves individuals who are charged 
with felonies and may not be eligible for existing drug 
and mental health courts. Eligibility is determined on 
a case-by-case basis, and treatment is individualized to 
the specific needs of the participant. 

SNP partners with the Center for Justice Innovation’s 
(CJI) Manhattan Justice Opportunities to conduct clin-
ical assessments, develop treatment recommenda-
tions, coordinate referrals, and perform compliance 
monitoring and reporting. ATI Court offers an array 
of individualized services, including substance abuse 
treatment, mental health services, cognitive behavioral 
therapy, educational and vocational training, case man-
agement, and various types of prosocial programming. 

So far, SNP has self-funded this ATI expansion. We are 
now asking the City Council to support our funding 
request for the hiring of two social workers, employed 
by CJI Manhattan Justice Opportunities and assigned 
to our office, and other expenses associated with the 
management and coordination of ATI programs.

Social workers provide neutral, third-party assess-
ments and case management services to the ATI 
Court. They conduct independent clinical assessments, 
provide referrals to community-based services, offer 
comprehensive clinical case management, and monitor 
participant compliance. 

SNP ATI Unit ADAs and Case Coordinators per-
form screenings of potential participants to determine 
whether a case is appropriate for a programming dis-
position. If it is decided that a defendant’s case is ap-
propriate, a referral will be made to CJI or other mon-
itoring agency to begin the clinical assessment process.  

Once the monitoring agency submits their proposed 
assessment and treatment recommendations to all 
legal parties, a mid-assessment conference is held to 
review/discuss recommendations and set a plea date. 
The plea agreement mandates participation in services 
and/or completion of agreed-upon benchmarks for a 
set period of time.  

Judicial Diversion

Beginning in 2009, the New York State Legislature 
empowered judges to place defendants in court-spon-
sored diversion programs. SNP continues to offer its 
expertise in screening and monitoring. When individ-
uals enter treatment through one of these paths, their 
sentences are deferred. Upon successful completion, 
charges may be dismissed.

Prosecutor-Led Diversion Programs

Our office is proud to have been at the forefront of 
developing ATI programs for more than 35 years. SNP 
and the Brooklyn District Attorney’s Office were pi-
oneers in diverting those whose crimes (often street 
sales of drugs) were motivated by their own substance 
use disorder.
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SNP is committed to educating young people and their 
families about the opioid crisis, and in particular how 
fentanyl has made New York City’s drug market more 
deadly than ever before. In 2023, SNP formed the Edu-
cational Outreach Committee, comprised of members 
of the executive, legal, managerial, and professional 
staff. Through this effort, SNP serves as a resource 
for schools by offering presentations to teens in class-
rooms, training teachers and Department of Education 
(DOE) staff, and educating parents. 

Designated SNP attorneys lead workshops on the dan-
gers of fentanyl, what it is, how it gets to New York 
City, and why teenagers are dying without even know-
ing they are taking it. SNP staff explain the types of 
mixtures found in the city’s highly unpredictable drug 
market, including counterfeit pills containing fentanyl. 
Discussions include the role of social media in teen 
overdose deaths and how teens can stay safe. 

Stories from grieving families and recent headlines are 
included in SNP’s workshop materials to drive home 
the real risks associated with drug use today. On aver-
age, someone in New York City dies from a drug over-
dose every three hours. Tragically, a Brooklyn Technical 
High School freshman was among those who suffered 

fatal overdoses linked to fentanyl in 2023. Members of 
SNP recently met with this student’s mother to ex-
plore how to reach out to other families, so that her 
terrible loss can help save other kids.

Educational Outreach

Chief of Investigations, Bernice Ordonez, led a workshop on the dangers of fentanyl at a NEST+m school in lower Manhattan.

Christopher Edel, Senior Attorney for Special Projects, offers an 
Educational Outreach presentation at La Guardia High School 
in Manhattan’s Upper West Side.  
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This academic year…
 
•	 SNP attorneys presented at a DOE professional 

development day attended by approximately 100 
teachers. SNP trained teachers, inviting them to 
offer our presentation to students in their class-
rooms. Teachers are also invited to request that 
SNP staff members visit their classroom.  

•	 Senior SNP attorneys presented to DOE staff, in-
cluding 45 student service managers from across 
New York City public schools.

•	 Since October, SNP attorneys have visited seven 
high schools across the city, offering presentations 
in multiple health classes per school.

•	 A senior attorney presented at the Borough of 
Manhattan Community College. 

•	 A Spanish-speaking staff member is available to 
present workshops in Spanish. Workshops are of-
fered both in-person and virtually.

The Educational Outreach Committee also seeks to 
collaborate with nonprofit organizations to inform its 
work and provide resources for teens, teachers, and 
parents. One such organization is Song for Charlie, a 
national family-run nonprofit founded by a couple who 
lost their son to an overdose on fentanyl pills. 

In addition to this work with DOE schools, in 2023 
the committee developed a public service announce-
ment about fentanyl for display on LinkNYC kiosks in 
English, Spanish, Mandarin and French. Palm cards and 
posters are also available. 

On a separate and complementary track, Special Nar-
cotics Prosecutor Bridget G. Brennan is partnering 
with DEA New York Division, New York/New Jer-
sey HIDTA, the NYPD and the Office of the Chief 
Medical Examiner to offer a series of workshops for 
youth coordinated by Teaching a Generation (T.A.G.). 
In December of 2023, young participants gathered 
for the first such panel discussion, titled “The Truth 
About Fentanyl.” SNP and its partners are working 
with T.A.G. to roll out a series of 15 workshops in 
high schools in an assembly format.

An English version of SNP’s fentanyl PSA is displayed on a 
LinkNYC kiosk.

Special Narcotics Prosecutor Bridget Brennan and Frank Tar-
entino, DEA NY Division Special Agent in Charge, participated 
in a panel of experts for a T.A.G.  Youth event, “The Truth About 
Drugs: Fentanyl.”
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SNP seeks to leave a positive footprint on 
communities where major drug enforcement actions 
have occurred, by collaborating with the District 
Attorneys’ offices to support youth programs and 
strengthen communities disrupted by persistent 
crime.

In the summer of 2023, SNP sponsored two Police 
Athletic League (PAL) initiatives in Manhattan: 
a Playstreet at West 124th Street, Lenox to 5th 
Avenues, in Harlem, and the McCaffrey Playground 
PAL Playsite, in Hell’s Kitchen. Playstreets utilize parks 
and other public areas throughout New York City to 
give children free and safe supervised places to enjoy 
fun recreational opportunities, as well as year-round 
programs. Police officers support PAL programs by 
engaging in youth interactions that help to promote 
positive relationships in the community. 

Also in 2023, SNP sponsored cooking equipment for 
the PAL Webster Center Healthy Cooking Club in 
Fordham Heights, Bronx, and community exercise 
equipment for youth at the New York City Housing 
Authority’s (NYCHA) Tilden Houses in Brownsville, 
Brooklyn.

Saving lives by reducing overdose deaths is the top 
priority of SNP.  As part of an effort to educate the 

Staten Island DA Michael E. McMahon invited Bridget Brennan 
to share expertise on narcotics trends and crime strategies.

Special Narcotics Prosecutor Bridget Brennan attended the opening of the Police Athletic League (PAL) Summer Playstreets at 
the West 124th Street Harlem location.

public about dangers associated with New York 
City’s unpredictable drug market, Special Narcotics 
Prosecutor Bridget Brennan presented on the topic 
of fentanyl for various community groups including a 
virtual conversation series hosted by Council Member 
Erik Bottcher of District 3, and at Harlem’s 32nd 
Precinct Community Council meeting. She served on 
a panel of experts at a youth event coordinated by 
Teaching a Generation (T.A.G.).

Bridget Brennan also participated in the Staten Island 
Fentanyl and Overdose Task Force and the Mayoral 
Fentanyl Summit.

Community Initiatives
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Funding

Overall Funding Outlook

According to the City’s Pre-
liminary Budget proposed 
for the next fiscal year, FY 
2025, our City funding will 
remain approximately the 
same as current fiscal year. 
We also expect our grant 
funds to be renewed in FY 
2025 at about the same lev-
el as in FY 2024.

For FY 2024, we received 
nearly twice as much in 
grant funds as we did in FY 

2023. Our City funding also increased by over 10 per-
cent compared to the prior year. This increase con-
sists of collective bargaining funds received per union 
contract settled in early 2023, as well as Discovery 
funding received in the adopted plan. 

City Funding Needs

Since 2020, we have been 
challenged by the significant 
changes made to the New 
York State discovery laws 
and worked tirelessly to en-
sure we comply with the new 
Criminal Justice Reform (CJR) 
discovery requirements. The 
additional work required has 
proven to be much more 
time-consuming and costly 
than originally anticipated. At the same time, we have 
also experienced unprecedented difficulties recruiting 
new staff and retaining current staff.

We are very grateful for the support of the City Coun-
cil during this difficult time. With your assistance, we 
received $2.2 million in Discovery funding for FY 2024-
FY 2025. (We had requested $10.8 million.) These 
funds have helped us with recruitment and retention, 
while supporting our efforts in complying with Discov-

City Funds
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Funding
ery and CJR requirements. However, State funding has 
not been distributed equitably and we are seeking a 
remedy. We understand the City requested Discovery 
funding from the State on behalf of all city prosecutors’ 
offices, and while the five District Attorneys’ offices 
received substantial State funding, we received much 
less by comparison. We have expressed our concerns 
to the State and have been working with them to ob-
tain additional funds in FY 2025. We are waiting for 
further information on the outcome of our discus-
sions. Should we fail to obtain sufficient State funding, 
we will submit a new need budget request to the City.

For FY 2025, we are renewing our funding request for 
alternatives to incarceration programs, which were 
expanded in 2020 to encompass the Manhattan Felony 
Alternatives to Incarceration Court (ATI Court). SNP 
collaborates with the Manhattan District Attorney’s 
Office and the Center for Justice Innovation’s (CJI) 
Manhattan Justice Opportunities to assist individuals 
who were not served by previously existing programs. 
Despite repeated requests for City support of our 
treatment and diversion offerings in FY 2023 and FY 
2024, we were required to self-fund ATI programs for 
these two years. We are now requesting $218,841 in 
FY 2025. These funds will be used to hire two social 
workers, employed by CJI Manhattan Justice Opportu-
nity and assigned to SNP, and to cover costs associated 
with managing and coordinating the program with the 
Office of Court Administration (OCA). We are also 
requesting $148,500 in capital funding to upgrade radi-
os for our investigators to facilitate compatibility with 
the new radio system being rolled out by the NYPD in 
the coming years.

State Funding Changes

As mentioned above, in FY 
2024 we were short fund-
ed as compared to the five 
District Attorneys’ offices. 
State Aid to Prosecution 
funding for the District At-
torneys’ offices across the 
state increased by 300%, 
while our SNP (Aid to 
Prosecution) program fund-
ing remained the same at 

$825,000. This is despite a request from the City for 
Discovery funding from the State on behalf of all city 
prosecutors’ offices. We have since received an addi-
tional $825,000 in Discovery funding from the State 
to help us recruit and retain staff. However, our State 
funding is still not proportional as compared with oth-
er offices. We have expressed our concerns and hope 
that the State will provide additional funding to cover 
our shortfall in FY 2025.

Federal Funding Updates

Our federal funding declined 
drastically over the years, 
from $843,059 in FY 2013 
to slightly over $60,000 in 
FY 2024.  In FY 2018 and FY 
2019, we did not receive any 
federal funding due to our 
sanctuary city status. We re-
ceived $304,921 in FY 2020 
from JAG programs and 
for COVID reimbursement 
combined. For FY 2025, we 
expect to receive about the same amount as in current 
fiscal year.
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Case Highlights
Fentanyl and Lethal Mixtures
Over 100 Lbs. of Fentanyl, Xylazine, Cocaine and Meth Seized

An investigation into fentanyl trafficking 
in New York City resulted in a seizure 
of over 25 pounds (13 kilograms) of 
fentanyl powder and pills, over 25 pounds 
(13 kilograms) of cocaine and more than 
50 pounds (25 kilograms) of metham-
phetamine. The large stash of narcotics, 
worth an estimated $10 million, was re-
covered from an apartment located on 
Grand Avenue in the University Heights 
neighborhood of the Bronx. DEA lab-
oratory analysis revealed that nearly 20 
pounds of the fentanyl, including some 
pills, were mixed with xylazine, a veter-
inary, non-opioid tranquilizer that is un-
responsive to the most common type 
of overdose reversal drug. One individ-
ual was arrested after agents with DEA 
New Jersey Field Division observed him 
leave 2478 Grand Avenue carrying a bag, 
which he placed inside a vehicle. The bag 
allegedly contained a kilogram of fentanyl.

Cocaine and Fentanyl Seized Near Tragic Bronx Day Care

Over 40 pounds of cocaine and fentanyl, with an estimated street value 
of over $5 million, were recovered in the Bronx. The seizure occurred 
six blocks from a day care center where, less than two weeks earlier, a 
one-year-old child had died from fentanyl exposure. Three other children 
were also taken to the hospital. During the investigation that led to the 
drug seizure, members of DEA New York Division, the NYPD, the NYSP 
and SNP conducted surveillance at an apartment building at 2800 Heath 
Avenue and observed a suspect leave with a rolling suitcase. They tracked 
the man to the Kingsbridge Road subway station where he got on a south-
bound train and later made a northbound return trip by subway. Agents 
and officers approached this individual after he left the Kingsbridge Road 
subway station, but the man fled, allegedly leaving behind the suitcase, 
which proved to contain 13 kilograms of cocaine.  A few hours later, agents 
and officers allegedly spotted the man exiting the Heath Avenue apart-
ment building with another suitcase. Agents and officers arrested him and 
recovered approximately 50,000 glassine envelopes containing mixtures 
of fentanyl, heroin and xylazine.  A subsequent court authorized search of 

Fentanyl powder and pills, cocaine and methamphet-
amine worth an estimated $10 million
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2800 Heath Avenue,  Apt. 1J, resulted in the seizure of over six addi-
tional pounds of cocaine and fentanyl, including 10,000 filled glassine 
envelopes containing a mixture of fentanyl, heroin and xylazine. The 
apartment was outfitted with all the equipment and paraphernalia 
necessary for packaging bulk quantities fentanyl.

Money Laundering Probe Nets 44 Lbs. of Fentanyl/Xylazine

Nearly 20 kilograms of fentanyl (over 
44 pounds), some of which was mixed 
with xylazine, was recovered during a 
money-laundering investigation by the 
El Dorado Task Force (EDTF), led by 
Homeland Security Investigations (HSI) 
New York. The large stash of drugs was 
found inside CubeSmart storage units 
associated with the subject of the inves-
tigation. Members of EDTF followed the 
subject from his home in Jamaica, Queens, 
to a La Quinta Inn & Suites located on 
Queens Boulevard. In a search of his white 
Lexus, agents found more than $50,000 
cash that was vacuum packed with heat 
sealant in clear plastic bags.  A court-au-
thorized search of his residence yielded 
bullets, a money counter, and money laundering records. Members of 
EDTF identified CubeSmart storage units linked to the subject and 
obtained court authorization for a search. Nearly 20 kilograms of 
fentanyl, some laced with xylazine, and nearly 20 pounds of marijuana 
were seized.

Over 50,000 glassines containing mixtures of fentany, heroin and xylazine and 13 kilograms 
of cocaine labled “RZ” and “Glock” laid out on table

Nearly 20 kilograms of fentanyl mixed with xylazine 
recovered from storage units
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Large-Scale Fentanyl Packaging Mill Dismantled
	

An active fentanyl packaging mill poised to 
pump hundreds of thousands of individual 
dose envelopes onto the city’s streets was 
dismantled in an apartment building on 
Grand Concourse in the Bronx. Up to 25 
pounds (12 kilograms) of fentanyl, includ-
ing nearly 100,000 filled glassine envelopes, 
were recovered following a month-long in-
vestigation. Members of NYDETF Group 
T-22 and SNP investigators arrested 11 
individuals associated with the drug pack-
aging operation, many of whom attempted 
to flee as agents and officers entered the 
apartment building. Seven individuals were 
apprehended on the roof, including four 
who were hiding together underneath 
solar panels. In a court-authorized search 
of the mill apartment, agents and officers 

recovered nearly 100,000 filled glassines from tabletops and from 
bags on the couch and the floor, as well as quantities of loose powder 
yet to be processed. Hastily abandoned workstations featured every-
thing necessary for packaging fentanyl, including thousands of empty 
glassine envelopes, grinders, scales, stamps, and other paraphernalia.
The fentanyl is estimated to be worth millions of dollars.

Fentanyl Pills and Powder Found in Vehicle’s Gas Tank	

Approximately 300,000 blue fake oxy-
codone pills containing fentanyl, plus 11 
pounds (five kilograms) of powdered 
fentanyl, were recovered from a Ford 
Expedition stopped in the Bronx during 
a short-term investigation. The pills and 
powdered fentanyl were discovered 
inside the vehicle’s gas tank. Agents and 
officers with DEA New York Division and 
the New York Organized Crime Drug 
Enforcement Strike Force arrested the 
driver, a resident of Columbus, Ohio. Ini-
tially, an NYPD K9 detected the presence 
of narcotics in the vehicle, but agents 
and officers were unable to identify the 
precise location. Further investigation 
revealed a hidden access to the gas tank 
from inside the vehicle in the rear floor area. The pills and kilograms 
of powdered fentanyl were contained in vacuum sealed packages and 
submerged in the gas. The fentanyl carried an estimated street value 
of approximately $5 million. 

Approximately 300,000 fentanyl pills and five 
kilograms of fentanyl were  hidden in a car gas tank

Packaging table with thousands of fentanyl glassines 
ready for distribution 
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Counterfeit-Pill Manufacturing and Interstate Trafficking

A long-term wiretap investigation into the manufacturing and inter-
state trafficking of fentanyl pills made to look like oxycodone resulted 
in the indictment of eight alleged co-conspirators. The charges stem 
from narcotics-related activity that allegedly occurred in Manhattan, 
the Bronx, Pennsylvania and Rhode Island. Over 26,000 pills contain-
ing fentanyl and nearly 50,000 pills containing methamphetamine were 
recovered, along with over four pounds (two kilograms) of powdered 
fentanyl and over six pounds (three kilograms) of cocaine. The main 
subject of the investigation and his brother allegedly trafficked nar-
cotics and used a pill-pressing machine in manufacturing counterfeit 
oxycodone pills containing fentanyl. The majority of the pills seized 
in the case were recovered from a boiler-room area of a residential 
apartment building on Woodycrest Avenue in the Bronx.  The building 
superintendent was also among those charged as a result of the in-
vestigation by DEA New York Division, the NYPD and SNP’s Inves-
tigators Unit. Members of the alleged conspiracy communicated by 
phone and by text message, using coded language as they discussed 
delivery of pill-pressing materials, pill manufacturing and imprints, and 
the possession and sale of narcotics. Records and communications 
indicate two pill-pressing machines were ordered to be delivered by 
mail to Manhattan. Methamphetamine pills were in various shapes, 
including a silhouette of former President Donald J. Trump, Bitcoin 
and Mickey Mouse. 

Over 70,000 multi-colored fentanyl and methamphetamine pills in various shapes and three 
kilograms of fentanyl powder laid out on table next to police dog
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Drugs and Violence
Accused Major Trafficker Nabbed in Mexico; Indicted in
Kidnappings, Assaults

An accused major trafficker charged with orchestrating kidnappings 
and assaults in New York City was arrested in Jalisco, Mexico after 
more than a year and a half evading law enforcement.  An investigation 
revealed that two kidnappings and assaults stemmed from the theft of 
multiple kilograms of narcotics.  An indictment also alleges plans for 
a third kidnapping. Portions of the incidents were captured in audio 
and video recordings.  Videos revealed that the trafficker, working 
with others, allegedly placed a heated iron and melted a plastic bottle 
over   the first victim’s exposed buttocks while the victim was held 
against his will inside an apartment on Bronxdale Avenue in Morris 
Park, Bronx. Other videos, recordings, and text communications al-
legedly revealed that the trafficker also coordinated with two other 
individuals to kidnap a second victim, who was also assaulted with 
a heated iron and held against his will inside of the same Bronx 
apartment.  A subsequent court-authorized search of the apartment 
resulted in the seizure of over nine pounds of fentanyl, cocaine, heroin, 
and para-flourofentanyl, as well as drug paraphernalia, and a handgun. 
The accused major trafficker fled New York following the arrests of 
three alleged co-conspirators. He was arrested on a federal warrant 
in Jalisco and deported to the U.S. as a result of the investigation by 
DEA NY Division, the NYPD, U.S. Customs and Border Protection 
New York Field Operations and the NYSP.  The U.S. Marshal’s Service 
and Mexican authorities also provided assistance.

Left photo:  Four kilograms of fentanyl mixtures, 
heroin and cocaine, plus kilogram presses and two 
guns

Right photo:  Kilograms of fentanyl mixtures, her-
oin, and cocaine, duct tape and respirator masks 
displayed
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Violent Drug Trafficking Gang Dismantled in Brooklyn

A long-term wiretap investigation dis-
mantled a violent drug trafficking gang 
in Brownsville, Brooklyn. Four individ-
uals were charged in conspiracies to 
commit murder, assault, and weapons 
and narcotics crimes. Nine firearms and 
quantities of cocaine, heroin, oxycodone, 
and fentanyl were seized. The investiga-
tion, led by SNP and the NYPD’s Gun 
Violence Suppression Division (GVSD), 
Gun Recidivists Investigations Program 
(GRIP), unveiled plots to murder and 
assault rivals, which were prevented 
by swift law enforcement response. A 
street crew engaged in extensive drug 
trafficking in and around residential 
buildings located at 7 Hegeman Avenue 
and 538 Amboy Street. During the investigation, Emergency Medical 
Technicians (EMTs) responded to an overdose death inside one of 
the apartments, coincidentally on the same day that NYPD officers 
were executing multiple court-authorized search warrants inside the 
building in connection with this case. Multiple apartments were used 
to cook and package crack cocaine for sale, to store and sell cocaine 
and heroin/fentanyl, and to store firearms. The wiretap investigation 
revealed that one of the main subjects had been shot at and was 
planning to shoot a rival in retaliation. A series of actions by law 
enforcement disrupted multiple murder and assault attempts and 
resulted in the seizure of nine firearms. 

Forty-one Guns Seized in Manhattan and the Bronx
	
A long-term investigation disrupted a 
gun and narcotic trafficking network in 
Manhattan and the Bronx and resulted in 
the seizure of 41 guns, as well as quan-
tities of fentanyl and cocaine. Three indi-
viduals were arrested and indicted as a 
result of the investigation by DEA New 
York Division, the NYPD and SNP’s In-
vestigators Unit. Between June 2022 
and February 2023 two individuals sold 
a combined total of 40 guns, mostly 
handguns, that were obtained from a 
source in South Carolina and transport-
ed to New York by car for illegal resale. 
At the time of the arrests, an additional 
firearm was recovered along with am-
munition.

One of nine firearms recovered in an investigation that 
disrupted multiple murder and assault attempts

41 guns and quantities of fentanyl and cocaine were 
recovered
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Three Charged in Gun and Drug Sales: 27 Firearms Seized 

An undercover investigation disrupted 
a gun and narcotic trafficking network 
in the Bronx, and involved the seizure 
of 27 guns, as well as nearly a pound of 
cocaine (over 400 grams). Two brothers 
and a third individual were indicted as 
a result of the investigation, which was 
conducted by the NYPD’s Narcotics 
Borough Bronx, and ran from October 
2022 to March 2023. Initially, one of the 
brothers allegedly sold cocaine to an un-
dercover officer, and then transitioned to 
selling both cocaine and guns. A total of 
five firearms were sold by this individu-
al, including a pistol with a defaced serial 
number. Meanwhile, the second brother began selling firearms to the 
undercover. This second individual sold a total of 17 guns, including 
16 pistols and an assault weapon. Ballistics linked one of the firearms 
to a homicide that occurred in the preceding month, although the 
defendants are not suspects in the homicide. Finally, the undercover 
received a phone number for a third gun trafficker, who sold an ad-
ditional five guns, including one “ghost” gun. In total, the cocaine and 
27 guns sold for $43,000.

Cocaine
Nearly 90 Lbs. of Cocaine Seized in Queens

An investigation into narcotics trafficking 
in Queens led to the seizure of nearly 90 
pounds of cocaine (40 kilograms) and the 
arrest of an accused major trafficker and 
a second individual. Agents and officers 
with DEA New York Division Group D-43 
were conducting surveillance outside a 
residential building at 37-63 81st Street 
in Jackson Heights when they observed 
a suspect leave the building allegedly 
carrying a green reusable shopping bag 
that appeared to contain kilogram-shaped 
objects.  The suspect entered a blue 
Chrysler and drove off, with agents and 
officers following. The car stopped and a 
second individual allegedly exited the car 

from the passenger side with the bag in tow. This second individu-
al climbed into a silver Toyota Sienna and drove away.  Agents and 
officers stopped the Toyota and recovered the bag with three kilo-

Kilogram packages labeled “JMY2” 

27 guns and nearly a pound of cocaine were seized  
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gram-sized packages inside. Later that afternoon, agents and officers 
arrested the individual originally seen with the bag.  A subsequent 
court-authorized search of 37-63 81st Street,  Apt. 4R, led to the 
seizure of numerous kilogram packages and ziplock bags allegedly 
containing over 80 pounds of cocaine. There were matching labels 
that read “JMY2” found on kilograms recovered from the apart-
ment and the car. Laboratory analysis by the DEA and NYPD yielded 
positive results for cocaine.

Over 45 Lbs. of Cocaine and Heroin; Manhattan and Yonkers

Members of NYDETF seized over 45 
pounds of cocaine and heroin (21 kilo-
grams) and arrested three individuals in 
Hell’s Kitchen, Manhattan and in Westches-
ter.  Agents and officers tracked suspects 
as they allegedly transported narcotics 
from a Storage Post storage facility on Saw 
Mill River Road to a residence at 86 Living-
ston Avenue, both in Yonkers, and finally to 
Hell’s Kitchen. Six kilograms of cocaine and 
one kilogram of heroin were transported 
by a Chevrolet Traverse and were seized 
by agents and officers on 10th Avenue.  A 
subsequent court-authorized search of a 
storage unit at Storage Post-Yonkers resulted in the seizure of 14 
kilograms of cocaine that appeared to match some of the kilograms 
recovered from the Chevrolet.  Additional quantities of cocaine were 
recovered from one of the defendants’ residences at 127 Randolph 
Road in White Plains, where agents and officers retrieved a firearm 
hidden inside a cooler in a gazebo in the backyard.

Open Drug Activity in Washington Square Park Targeted

Ten individuals were arrested following 
an investigation into the sale of cocaine 
and psychedelic psilocybin mushrooms in  
Washington Square Park.  The NYPD’s Nar-
cotics Borough Manhattan South launched 
the investigation in July of 2023 in response 
to community complaints about open drug 
activity inside the busy public park, located 
in Greenwich Village. The investigation 
revealed the majority of the defendants 
were associated with a loosely affiliated 
street crew operating in afternoon and 
evening shifts to sell psilocybin mushrooms, 
cocaine and crack cocaine. In total, the de-
fendants made more than a dozen sales to 
undercover officers.

Over 45 pounds of cocaine and heroin recovered 
from storage facility and vehicle

Table used for selling mushrooms, cocaine and 
crack cocaine in front of memorial 
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Suffolk County DA Charges 30 in Drug and Gang Case

SNP assisted the Suffolk District At-
torney’s Office in a long-term narcot-
ics trafficking and gang investigation 
that culminated in three indictments 
charging a total of 30 individuals in 
connection with drug trafficking, 
money laundering and gun possession. 
The investigation centered on the 
distribution of cocaine and fentanyl 
throughout Suffolk County, tracing the 
source of supply to New York City. 
Members of SNP’s Investigators Unit 
were instrumental in securing arrests 
and an indictment related to the sale 
of large-scale quantities of cocaine 
and fentanyl, in amounts ranging from 
$3,500 to $10,000 per transaction. 

Another of the three indictments brought by the Suffolk County 
District Attorney’s Office contains charges linked to a drug sale that 
allegedly resulted in a fatal overdose. An autopsy revealed the victim 
had fentanyl, cocaine and xylazine in her system.

Methamphetamine 
Vehicle Carried 40 Lbs. of Meth in Hell’s Kitchen

An investigation into interstate drug traf-
ficking led members of the NYDETF to 
seize 40 pounds of methamphetamine 
in Hell’s Kitchen, Manhattan. Three men 
were arrested after agents and officers 
observed a box that allegedly contained 
the large load of methamphetamine 
passed from one vehicle to another. 
The transfer occurred in the vicinity 
of a hotel on 10th Avenue. Agents and 
officers recovered the box and found 
it contained 19 cylindrical heat-sealed 
packages, each weighing approximate-
ly one kilogram. One of the three men 
charged is a resident of Arizona and the 
other two reside in Virginia. Because 
possession of methamphetamine in any quantity is not a bail eligible 
offense under New York State law, all three men were released on 
supervised release at their arraignments with no bail set. 

Suffolk County DA Raymond Tierney holds a press confer-
ence about a large- scale narcotics trafficking and gang 
investigation

40 pounds of methamphetamine packaged in heat-
sealed cylinders


